
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

  X AGENDA ITEM        1A 
DATE SUBMITTED  5/17/2023 
MEETING DATE  5/23/2023 

BOARD OF DIRECTORS   
PLANNING COMMITTEE   
FINANCE COMMITTEE 
TECHNICAL COMMITTEE 

1. Agenda Item:  Report on Program Manager Activity__________________________________                                                                   

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes  No

Report on 365 Tollway Project Construction Activities.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes   No     X   N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation:   Approved  Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved        Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   Approved    Disapproved       X   None 

 Disapproved    X   None 11. Chief Development Engineer’s Recommendation:      Approved

12. Chief Construction Engineer’s Recommendation:  X    Approved  Disapproved   None 

13. Executive Director’s Recommendation:      Approved  Disapproved   X   None 



HCRMA Board of Directors
S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer

Francisco “Frank” Pardo, Director

Juan Carlos Del Angel, Director 

Gabriel Kamel, Director

HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director

Ramon Navarro IV, PE, CFM, Chief Constr. Eng. 
Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Ascencion Alonzo, Chief Financial Ofcr.

General Engineering Consultant
HDR ENGINEERING, INC.
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BOARD OF DIRECTORS 
MEETING FOR MAY 2023

www.hcrma.net Report on HCRMA Program Management Activity
Chief Construction Engineer – Ramon Navarro IV, PE, CFM1

http://www.hcrma.net/


MISSION STATEMENT:
“To provide our
customers with a rapid 
and reliable alternative 
for the safe and efficient 
movement of people, 
goods and services”

www.hcrma.net

►OVERVIEW
 365 TOLL Project Overview
 IBTC Project Overview
 Overweight Permit Summary
 Construction Economics Update

MISSION STATEMENT:
“ To provide our customers 
with a rapid and reliable 
alternative for the safe and 
efficient movement of 
people, goods and services”
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MAJOR MILESTONES:
NEPA CLEARANCE 

07/03/2015
100% ROW ACQUIRED

PH 1: 365 SEG. 3 –
LET: 08/2015
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2 –

OPEN: 01/2026

[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY. 
TO US 281 / BSIF CONNECTOR [365 SEG. 3 COMPLETED]
[SEG. 4 FUTURE] LIMITS FROM FM 1016 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY



365 TOLLWAY COLLECTION SYSTEM INSTALLATION, 
INTEGRATION, and MAINTENANCE PROJECT

SEPTEMBER 8, 2022 Request for Proposals was released.
OCTOBER 3, 2022 Mandatory Pre-bid meeting was conducted with In-Person or Virtual Attendance option
DECEMBER 9, 2022 Five proposals were received for the 365 Toll Collection System Installation, Integration, and Maintenance Project. 
DECEMBER 16, 2022 Compliance reviews were conducted of all electronic bids;
FEBRUARY 6, 2023 Evaluation committee [HCRMA staff and HDR [GEC]] thoroughly reviewed proposals, conducted oral presentations and in accordance 

with the RFP’s two- step scoring process
FEBRUARY 14, 2023 Proposal bid prices opened, evaluated, scored by evaluation committee
FEBRUARY 28, 2023 First executive briefing 
MARCH 13, 2023 Second executive briefing
MARCH 14, 2023 Negotiation of contract terms, conditions , & BAFO
MARCH 28, 2023 Award of contract to SICE, Inc. for $13,980,669 with a score of 905 
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EASEMENT TO UNITED STATES OF AMERICA

NOTES:

   

1. DETENTION POND IS DESIGNED AT 23.31 ACRES. 
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GRANJENO BANCO NO. 44

RIO GRANDE RIVER

3. ELEVATION DATUM PER NAVD 88 (GEOID 2003).

   0.999960.

   BY MULTIPLYING BY A COMBINED FACTOR OF 

   SURFACE AND MAY BE CONVERTED TO GRID 

2. ALL DISTANCES AND COORDINATE SHOWN ARE 

   TEXAS SOUTH ZONE.

   TEXAS SOUTH COORDINATE SYSTEM (NAD 83), 

1. ALL BEARING AND DISTANCES ARE BASED ON THE 

NOTES:

HIDALGO COUNTY, TEXAS 

CITY OF MISSION

VOLUME 1, PAGES 42-43, H.C.M.R. 

AMENDED MAP OF JOHN H. SHARY SUBDIVISION

LOTS 5, 5A, 6, 16, 7, AND TRACT D 

FROM THE RIO GRANDE RIVER 9.491 ACRES OUT OF 

NO. 141 AND 31.964 ACRES BEING THE ACCRETION 

38.746 ACRES BEING OUT OF LAS RUELAS BANCO 

TRACT 2 BEGIN 80.201 ACRES CONSISTING OF 

PLAT SHOWING

REFERENCE: 

FAX: (956)381-1839

PH: (956)381-0981

EDINBURG, TX 78541

115 W. MCINTYRE

BENCHMARK PROVIDED BY: MELDEN & HUNT INC.

PROJECT LAYOUT

WETLAND MITIGATION SITE

HCRMA GRANJENO

2

26.51 AC (TOTAL)

23.89 AC (WET)

PROP. SAKAI

LONG:  98° 17' 21.56" W

LAT:   26° 7' 16.54" N

APPROX LOCATION OF EXIST POWER POLE 

EXIST ACCESS ROAD

CONTRACTOR TO MAINTAIN 
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PAD SITE.

GRADE TO DRAIN AROUND THE DRILL3.

FOR DETAILS OF WATERLINE.

SEE WETLAND MITIGATION PLAN SHEET2.

VERIFY DEPTH AND LOCATION. 

APPROXIMATE. CONTRACTOR TO FIELD 

EXISTING UTILITIES SHOWN ARE 1.

EXISTING CONTOURS 

PROPOSED CONTOURS

(SEE DETAIL FOR DIMENSIONS)

ENERGY DISSIPATOR

WATER LINE

EXIST ROW

(TO BE OBLITERATED

EXIST DIRT ROAD

DIRECTION OF FLOW

POINT NUMBERA#

N

HOR: 1"= 60'
SCALE:

SHEET 7 OF 7

GRADING PLAN
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RIO GRANDE RIVER

SURFACE. 

DISPLACEMENT PUMPING WITH THE CEMENT FROM BOTTOM TO 

ENTIRE WELL SHALL BE FILLED VIA A TREMIE PIPE AND POSITIVE 

SURFACE COMPLETION COMPONENTS SHALL ALSO BE REMOVED. THE 

CAN BE REMOVED SHALL BE REMOVED FROM THE WELL. ANY EXISTING 

ADMINISTRATIVE CODE CHAPTER 76.104. ALL WELL CASING THAT 

REGULATION (TDLR) AND IN CONFORMANCE WITH TITLE 16 TEXAS 

DRILLER LICENSED BY THE TEXAS DEPARTMENT OF LICENSING AND 

EXISTING WATER WELL TO BE PLUGGED AND ABANDONED BY A 

NOTE:

CONNECTION.

PUMP DETAIL AND ELECTRICAL 

SEE ELECTRICAL PLAN SHEET FOR WELL 5.

ABOVE NATURAL GROUND.

SET DRILL PAD SITE ELEVATION 12" 4.

(CENTERED ON WELL)

ACCESS GATE 

FROM ROADWAY TO WELLHEAD

(CRUSHED BASE)

10' WIDE DRIVEWAY

PIPING TO WETLAND

6" WELL DISCHARGE DRILL PAD SITE, 150'x150'

Y=16570521.6148 

X=1053189.3023

Y=16570591.7582

X=1053321.8905

Y=16570389.0266

X=1053259.4557

50'x50'

SECURITY FENCE
Y=16570468.2977

X=1053303.3637

WELLHEAD

Y=16570459.1700

X=1053392.0439, 

(REFER TO SHEET 1 OF 7)

TO THE WETLAND SITE

6" PVC CONTINUES

68
'





"' 
.> 

amo A E 95 
SC21r. .   RI .. 

IBTC idwa 

 «1ff1l:l!ltl9 p 

San J l an
Alamo 

J14 
Ill 

Sdssors 

iIJt, H 



HCRMA – IBTC Project 
CSJ#:0921-02-142

1 Environmental: 99%

2 Preliminary Engineering: 75%

3 ROW & Utilities: 60%
63 of 186 parcels acquired

4 Design: 65%

5 Funding: 20% $38M / $211,442,110

HCRMA IBTC - 0921-02-142 – FY 2026
– Revising Costs and Funding (PE, ROW, C, CE)

– Pending FC

4

Recent Key Activity:
• Included in Border Master Plan- High Impact Project
• Received Environmental Classification of Environmental Assessment October 2017.
• Held Public Meeting March 2019.
• TxDOT approved schematic November 2021.
• Public Hearing held March 2022.
• Risk workshop held with TxDOT Portfolio Management Division April 2022.
• Requested Functional Classification: Principal Arterial
• Estimated NEPA clearance by May 2023.
• Schematic updates UPRR Structure Group for Railroad Bridge over BUS83
• Working with RGVMPO/TxDOT to federalize project
• TxDOT/FHWA to migrate project ON-SYSTEM



► ADVANCE PLANNING
Funding / UTP / TIP Status:
 Funding is non-toll and incorporates overweight corridor network fees to help finance

project

 HCRMA requested via letter to TxDOT for On-System classification

 The project has been included in federalized amendment to 2023-26 STIP, adding
$20 Million of Category 7 federal funds to the project for construction.

On May 1, 2023 Federal Functional Classification [FC] request was submitted to
RGVMPO. Preliminary review and TxDOT concurrence for FHWA submittal is
anticipated by July 2023.

Environmental:

 Submitted Final EA revisions 8/8/2022. The Final EA document will need to be updated
(Project Consistency Section of the EA) to illustrate the new funding for consistency
and anticipate project's final determination by late-2023.

 TxDOT anticipates approval of the the environmental document upon project’s
federalization [FC].

IBTC

www.hcrma.net/ibtc.html20

http://www.hcrma.net/ibtc.html


203 W Newcombe Ave • PO Box 1766 • Pharr, Texas 78577 • (956) 402-4762 • www.hcrma.net  
1 

April 30, 2023  

Mr. Andrew A. Canon 
Executive Director  
Rio Grande Valley MPO 
617 W. University Drive 
Edinburg, Texas 78539 

RE:  International Bridge Trade Corridor (IBTC) Request for Federal Functional Classification 
CSJ: 0921-02-142 
Limits: From 365 Tollway at FM 493 to IH-2 
Project Length: 13.15 Miles 
Functional Classification Requested: Principal Arterial 

Dear Mr. Canon, 

The Hidalgo County Regional Mobility Authority (HCRMA) in coordination with the Rio Grande Valley 
Metropolitan Planning Organization (RGVMPO) and Texas Department of Transportation (TxDOT) are 
seeking Federal Functional Classification of IBTC (from 365 Tollway at FM 493 to IH-2). 

The attached project data is provided to support justification for our request.  Please feel free to call me at 
956-402-4762 if you have any questions or concerns.

Sincerely, 
Hidalgo County Regional Mobility Authority 

Pilar Rodriguez, PE  
Executive Director  

Board of Directors 
S. David Deanda, Jr., Chairman
Forrest Runnels, Vice Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer
Gabriel Kamel, Director
Francisco “Frank” Pardo, Director
Julio Cerda, Director
Juan Carlos Del Ángel, Director



International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)

Project Milestones
2022 2023 2024 2025 2026

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
Environmental (Ongoing)
Surveys Complete RR
ROW Title Research / Appraisals 95 % PS& E
ROW Acquisition (Remaining)
Plans, Specs., & Estimates
Utility Coord / Relocation

Initiate RR
Constr. Contract Letting Phase
Construction Start 30 %PS &E 60 % PS &E 90 % PS &E

42 MONTH CONSTRUCTION FROM SEPT 2025 ‐ MAR 2029

Milestones Target Date Updated Target Date
1 Start Date

2 Feasibility Study

3 SCH/ENV WA

4 PSE WA

5 AFA

6 Geotechnical Report

7 Design Survey

8 SUE

9 Traffic Analysis

10 Schematic

11 PSE 30%

12 ENV Clearance

13 ROW Survey/Map

14 PSE 60%

15 PSE 95%

16 ENV Permits/Survey

17 ROW Acquisition

18 Utility Adjustments

19 PSE 100%

20 Railroad Coord.

21 Ready to Let

6/1/2022 1/1/2024

12/31/2021 9/30/2022

9/1/2022 10/31/2023

1/31/2024

2/28/2025

12/1/2022 7/31/2024

11/31/2021 5/31/2023

11/1/2021 8/31/2023

12/1/2022 1/31/2025

5/1/2023 10/31/2025

6/1/2022 12/31/2025

10/1/2022 3/31/2026

7/31/2023 3/31/2026

1/1/2022 7/1/2022 - 03/31/2025

10/1/2023 9/1/2025



The IBTC proJect Is broken down into two phases. Phase I (Interim Design) and Phase II 
(Ultimate Design)_ Phase l Includes the construction of frontage roads on the West and 
East legs of the roadway and the main lanes in the Nonh leg and is the subject of this grant 
application. There are no frontage roads Included In the North leg of the IBTC. Typical sections 
for the East, West, and North legs for Phase I of the I BTC can be found below_ 

Figure 2: East Leg Phase f Typical Section 

Figure 3: West Leg Phase f Typical Section 

XYPJCAL SECTION· NORTH .. S O UTH PHASE I ONT.ERIMl 

Figure 4; North Leg Phase I Typfca/ Sectfon 

M P  G Grant Ap1JllcaUon - !BT 



Additional details on the proposed conditions for the West, East, and North legs in the Phase I 
design can be found below: 

East Leg: The East Leg of the project consists of one frontage road with one 12-foot-
wide lane in each direction (two lanes total), 1 0-foot-wide inside and outside shoulders, a 
12-foot-wide inside ditch. and an 8 to 1 O feet outside ditch. 
West Leg: The West Leg includes two frontage roads With one 12-foot-wide lane in each 
direction (four lanes total), a 1 0-foot-wide outside shoulder, and a 4-foot-wide inside 
shoulder separated by a variable width grassy median. Also included is a 20-foot-wide 
outside ditch and variable width inside ditch. 
North Leg: The North Leg of the project includes two 1 2-foot-wide mainlanes in each 
direction (four lanes tot-al), a 1 0-foot-wide outside shoulder, and a 4-foot-wide 1nsioe 
shoulder separated by a concrete barrier. 

Phase I of the IBTC includes several proposed structures 
to help facilitate traffic flow and mitigate potential 
flooding impacts to the roadway. An underpass at 
Border Road, a bridge over the International Boundary 
and Water Commission (IBWC) Main Floodway Channel, 
a bridge/culvert at the Donna Reservoir, and an overpass 
at Business Highway 83 are all proposed as part of the 
Phase I design. The maximum depth of impacts for the 

Phase I includes the construction 
of frontage roads on the West and 
East legs of tl,e roadway and the 
rT1ainlanes in the North leg and is the 
subject of this grant application. 

proposed project would be 3 feet in areas for the new pavement, a maximum depth of 1 O feet 
for cross-culverts, and a maximum depth of 1 0 feet for drainage ditches. At bridge structures, 
the depth of impacts may extend to 25 feet deep for drilled shafts or pile foundations. 

While this MPDG application is for the Phase I (Interim) Design, the IBTC will eventually be built 
out to include the Phase II (Ultimate) Design. Typical sections for the Phase II Design can be 
found below for reference. 

TYPICAL SECTION· EAST PHASED (ULTIMATE) 

Figure S: East Leg Phase II Typical Section 

MPDG Grant Appltcatlon 



TYPICAL SECTION· WEST PHASE II {ULTIMATE) 
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Figure 6: West Leg Phase II Typical Section 

TYPICAL SECTION· NORTH - SOUTH PHASE II {ULTIMATE} 

Figure 7: North Leg Phase II Typical Section 

DETAIL ' A '  
PEDESTRIAN ANO BICYCLE ACCOMOOATION 

FUTURE SIDEWALK DETAIL 
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Figure B: Pedestrian and Bicycle for Potential Future 
Accommodations Typical Section 
(East and West Legs) 
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While this MPDG applfcation is for the 
Phase I (Interim) Design, the IBTC will 
eventually be built out to  include the 
Phase II (Ultimate) Design . 



OVERWEIGHT/ OVERSIZE CORRIDOR SEGMENTS 
Alton l'rorth z 

AllDn i § 
z 

- A l l •  [ 

w - Sharyland 

Palmhurst 

 
:>: J 
..K1W AJilv ,c '""" 

La Homa g ,  '°"'" 
@!) @ ·-

w, . . . . . .  ..., 
iii! "' ... . "  z 

z Sha,ywid 
"'"""'-ai McAllen 

Anzalduas 
POE 

« 
ll 
.f ,, 

00 

San Antonio Antoni r;:;::--=-::::-::=-:-=-:-:=-=,_-::::::; i:;;  Tam a u Ii pas  ,sermud 

�M�xico 
RenACirru.<?nto Lampas,tas 

El Maestro 

La nza 

:I 

1 .. 

Ramon Perez 
Garcta 0-

l 

ll J" 
, /  1 ii 

1 J Nunllo 
  • 

NorthAl<mo 

South Alamo 

San Cerlm 
EJ . .  Edoooch 

Ohvarez 

Hidalgo 
Texas 

Co\jnty, 

MidwayNortt, 

! !  .JS:: k, 

Donna 

Midway South 

• 

... Vuacruz 

EjidoLo P a m  
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CORRIDOR A
CORRIDOR SEGMENTS 
- ( 1 )  US HWY 281 - Pl-iARR BR TO SH 336 

(2)SH 336 

(3, FM 1016 
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►OVERWEIGHT REPORT FOR April 2023:
January 1, 2023- April 30, 2023

OW

2 8 www.HCRMA.net

Total Permits Issued: 14,711
Total Amount Collected: $3,003,850
■ Convenience Fees:
■ Total Permit Fees:

$ 61,650
$2,942,200

– Pro Miles: $ 44,133
– TxDOT: $ 2,500,870
– HCRMA: $ 397,197

http://www.hcrma.net/


Notes:
1. The permit count for 2022 (41,104) ended with a +4.5% (increase of 1831)

compared to 2021 (39,273).
2. Monthly permit count of 4,271 represents a +34% (increase, 1,083)

compared to the same month in 2022 (3,188).

OVERWEIGHT REPORT FOR 2023:

JANUARY 1, 2023 – April 30, 2023 OW
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